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Infection Prevention 
COVID-19

Kevin Myers MBA,MSN, RN 

Infection Prevention Director 

HaysMed

Talking Points 

Developing process among the new threat

Lessons learned 

Sample protocols

New or developed resources 
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• Regional Referral Center for

Western Kansas

• 207 Beds; ADC 64

• DNV Accredited 

• ISO 9001 Certified

• 24 CAH (Regional Referral Center)

• Verified Level 3 Trauma Center

• Accredited Chest Pain Center/PCI

• Certified Primary Stroke Center

• Certified Hip & Knee Replacement

• MIR Certified

Introduction 

2020 Statistics

– Admissions 5K +

– ED Visits    13K +                          
•

– Associates 1,250 

– Volunteers 204

– Students 750

– Physicians 68

– Specialties 28

NIAHO 2005

ISO 9001 Certified 2015

MIR/CIP DNV Certified 2017
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How small 
the world can 
be … 

Networking and Expanding in the Community
County Health
Schools
Resources
Helping each other 

Care of the COVID patient 

• Policy development for a new threat 

• Identify- through screening find presence of S/S or exposure, or lab 
confirmed 

• Isolate- place mask on to prevent spread and place in room 

• Inform- IP respond to positive results and inform care teams and local 
health and State departments

• Care- test, care, PPE, supply, staffing, ect.. 
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How and what we knew about IP/IC for many years is 
not what we are doing tomorrow .. 

• Change and Adapt is and was 
critical to staying safe and caring 
for patients and staff 

• Rounding 

• Communication

• Listening 

• Explaining the Why 

Caring for the employee and 
protecting the 
Work Environment

Forms created to aid 
Employee Health 
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Adapting and aiding staff to be successful with mandatory change- face 
mask were not that easy 

Preserving PPE and how-
adapting CS to disinfect a 
mask?!

• Decontamination and reuse of 
N95s using the STERIS V-PRO 
maX

• To prevent a shortage or exhaust 
our supply of facemasks, 
respirators and eye protection.

• To ensure that our staff have 
access to the necessary supplies 
to perform patient care safely.
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Biggest Lesson learned Healthcare facilities take quick 
action to protect patients and 
staff

Infection control is always 
important but now it is Thrust to 
the forefront (like it or not)

Infection prevention is 
connected with CDC, State and 
local authorities and we must 
inform our leaders, providers, 
patients, community. They 
expect to be informed on what is 
happening on the ground in 
prevention, and explain the 
latest guidance to keep patients 
and staff safe from COVID 19 


